By BMC (SW) Michael R. Thibault,
Naval Safety Center

hat causes almost 90 percent of the mishapsin
the Navy? Human error!

Two young Sailorswere painting their ship’shull,
and two magjor discrepancieswith their attirejumped
out at even the most casual observer: Neither fellow
had on safety goggles, and neither Sailor’slifevest
complied with Navy and maintenance (PM S) guide-
lines (thejacketsdidn’t have modification straps). |
counted at | east five Sailorswho walked past these
two shipmatesand didn’t correct the glaring safety
discrepancies.

How many times have you walked by something
—aboard ship, pierside, or el sewhere, and, though
you knew something wasn' t right, you did nothing
about it? What the heck, let someoneelseget in-
~ volved. It'seasier that way, right?
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Let Someone Eise Take
bare of It, Right?

I’ vevisited more than 140 shipsduring the past
19 monthsand cannot count the number of times|
had to correct deficiencieswhich otherssmply
ignored by walking right by them. | don’t look for
hazardsonly because | work at the Naval Safety
Center—I do it because Sailors are supposed to
look out for their ship and for their shipmates!

Maybe asindividual swe see aproblem and
cannot solveit on the spot, but we certainly should
turn to someonewho can. Think ahead and ask
yourself or your work group thefollowing questions
before jumping into asituation—whether you'rea
casual observer or aparticipant. Remember, though,
theworst thing you can do isabsol utely nothing!

v/ What can go wrong? How can something get
screwed up?

v What can | do about it?

¢ If | cannot do anything, whomdoll tell? >

The author’s e-mail addressis
mthibault@safetycenter.navy. He can also be
reached at (757) 444-3520 ext. 7122 (DSN 564).

These Sailors are not dressed
for the occasion—goggles aren’t
being worn, and the Sailor on
the left needs to tie the neck-
strap on his life vest.




